LAUNCESTON

AIRPORT

Agenda
Community Aviation Consultative Group (CACG)

AGENDA

James McKee Introduction & Apologies

Geoff Duggan Airport Update
e Airport strategy update
e Airport performance

llya Brucksch / Marcus Property & Development
Lancaster I
e Cargo facility
e Security Screening upgrade project
e lLong term development strategy
e Minor projects update

Marcus Lancaster Airport Operations & Security

e Airport operations
e Regulatory compliance

llya Brucksch [ Marcus

Commercial, Customer & Government
Lancaster

e Aviation business development
e Brand refresh/customer strategy
e Government Engagement

llya Brucksch Environmental Report

Airservices Update

Department of Infrastructure Update

Other delegates Update

General Business

James McKee Next meeting: TBC




